Hopi Arsenic Mitigation Work Plan

1.0 Liberate Administrative Obstructions
1.1 Enter Program Management MOU with effected Villages
1.2 Re-implement incompleted IHS/USEPA A Arsenic Project Funding
1.3 Enter FOV Plea & Abeyance
2.0 Complete Base Map
2.1 Procure Contractor
2.2 Place Ground control
2.3 LiDAR & Digital Imagery Capture
2.4 Process DEM
2.5 Drape Geology Shape Files
2.6 Ground Truthing
2.7 Project Well Logs
2.8 Construct Arsenic Occurrence Fence Diagram
3.0 Hydrogeologic Analysis
3.1 Perform Drawdown vs. Arsenic, Conductivity, pH Test
3.2 Analyze Results
3.3 Prepare HA Report

4.0 Complete Arsenic Removal Treatability Testing
4.1 Research Current Technologies
4.2 Rank & Screen Potential Treatment Alternatives
4.3 Perform Bench Testing of Best Technologies
4.4 Conceptual Design Treatment Facilities
4.5 Life Cycle Cost Analysis
4.6 Prepare Report Recommending Interim & Sustainable Treatment Alternatives
5.0 Deploy Interim Drinking Water Supply
5.1 USEPA Toxicology Opinion
5.2 Design POE/POU/Kiosk or Tankage System
5.3 Procure Interim Treatment Equipment
5.4 Operate Interim Treatment System
6.0 Implement HAMP Results
6.1 Revise Preliminary Engineering Report
6.2 USDA RD Review
6.3 Final Design Documents
6.4 Procure Contractor
6.5 MOBILIZE HAMP CONTRACTOR

SUMMARY COST
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7.0 Pilot Sealed Aquifer Demonstration Well
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660,000
{Optional Pending Hydrogeology Results)
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